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Orbograph Client Conference



ÅHigh Speed Review of 

Client Conference 

Content

ÅTeaser for expanded 

content webinar

ï30 Minute Power Sessions

ÅQuestionsé

ïChat area below

Webinar Goals



Åhttps://youtu.be/a_W7-8GD2TY

Conference Video



Å Alogent

Å Athena

Å BB&T

Å BNY Mellon

Å Capital One

Å Catalyst Corp

Å Catch 21

Å CCG-Catalyst 

Consulting

Å CheckAlt

Å Citizens 

National

Å CommerceBank

Å Connexx

Å CrossCheck

Å DSS

Å Digital Check

Å 5th 3Rd Bank

Å FIS

Å Fiserv

Å Frost

Å Iberia 

Å Infoscore

Å Inmediata

Å Innovative Healthcare 

Systems

Å Intermex

Å Jack Henry

Å JP Morgan Chase

Å MedSynergies/Optum

Å Midfirst Bank

Å Navigant

Å Northwest Bank 

Technology

Å Opex

Å Panini

Attendees

Å Parascript

Å PracticeAdmin

Å RelayHealth

Å Source Technologies

Å South Nassau Comm. 
Hospital

Å StratEx

Å SunTrust

Å Synovus

Å TMR

Å The FNB of Long 
Island

Å The Private Bank

Å Trizetto Provider 
Solutions

Å Vsoft

Å Vyne

Å Wausau Financial 
Systems

Å Wells Fargo



Speakers



ÅCo- Presidents
ïBarry Cohen

ïAvikam Baltsan (CTO)

ÅClient Services
ïStew Levine

ïFrank Devitta

ïCathy Faucher

ïBoaz Ron

ïBrad Hudson

ïDerek Abbott

ÅMarketing
ïJames Bi

ïGrace Dunklee Cohen

ÅJeffrey Buechler, Finance

ÅProduct
ïYaron Katzir, Check

ïRoni Boker, Healthcare

ïArik Elimelech, R&D

ÅSales
ïAndy Leonhardt

ïPat Cross

ïDon Samuels

ïChris Shepard

ïMike Gelbwachs

ïPhil Hetrick

ïBryan Bruton

Orbonians



Our Client Conference Promise

There Will Be No Lack of 

Information & Data Points!



Pre Conference Excitement!



Reception at The W Hotel

Pictures on Orbograph Facebook



Branding Excitement



And then??? More Excitement!



Horrific Lightning Storm!



Conference #17 In 2017



1998



New Orleans 2013



ÅNew Website

ÅBanners

ÅMaterials

ïPens

ïSports Bags

ïPadfolios

ïBusiness Cards

ïBusiness Card Holders

Marketing Excitement



www.orbograph.com/app/



www.orbograph.com/app/



www.orbograph.com/app/



On To The Conference!

ñSynchronizing Our 

Vision to the Industryò



Synchronizing Our Vision 

to the Industry

Co-President: Barry Cohen



Our Unique Role

To deploy technology enhanced by people that provides end to end

solutions which deliver mission critical value to our customers 



Our Markets



Our Markets

The Markets we serve continue to have 

robust demand (Current USA volume)

Å18+ Billion checks (More lateré)

Å1 Billion paper EOBs (More lateré)

Å100 Million HC Correspondence items



Market Research - Hospitals

How EOBs Are Processed



Market Research - Hospitals

Correspondence Letter Processing Satisfaction



Going Forward

ÅOur commitment to the markets 
we serve remains stronger than 
ever

ÅWe see convergence of the 
needs and deliverables between 
the markets. 

ÅWe are excited about the 
opportunity to leverage our 
ability to deliver even more 
value add products and services 
across these markets.



Synchronizing our Vision 

to the Industry

Avikam Baltsan, Co-President & CTO of 

Orbograph



Our Products Evolution

ÅCheck Amount Recognition Engines
ïOrboCAR, Gemini, Trinity, S.Trinity, Accura, 

Accura XV

ÅCheck Fraud Solutions
ïPNV, Sereno

ÅCheck Automation Solutions
ïApex, Automation

ÅAnywhere
ïValidate, Payee & Positive Pay

ÅOrbograph Access suite of services
ïEOR database, EOB/EOP, 

Correspondence, HPAC portal, EFT/ERA 
Re-Association, Archive, Denial Intelligence



OrboAnywhereÊ

Anywhere  
Recognition

Anywhere 
Validate

Anywhere  Payee
Anywhere Positive 

Pay
Anywhere Fraud

Image Analysis        
(on-us or transit)

Transaction 
Analysis (On-us)

Anywhere 
Compliance



OrboAccess

Access EOB 
Conversion

Access  
Correspondence 

Letters

Access Patient 
Payments

Access Denial 
Intelligence

Access 
Payment 

Reconciliation

Healthcare Payment 

Automation Center



Common Themes in our Solutions

ÅState of the art OCR/ICR

ïIn house development

ïBest of breed engine, leveraging also open source 

libraries and solution partners libraries

ïEvolving cooperation with the Israeli Academia on key 

topics, including machine learning

ÅAutomation as a service

ïKey-Pay® technology for world wide manufacturing

ïVast and long lasting offshore chain of suppliers

ïPrivate cloud (15 years) for check image processing

ïPublic cloud (5 years) for EOB processing



Common Themes in our Solutions (cont.)

ÅWe continuously grow recognition scope

ïStarted at field level (CAR/LAR)

ïMoved to check level (SERENO fraud)

ïExpanded to transaction level (EOB, Patient Pay)

ïReached multiple transaction level (HRCM portal, 

Denial Analytics)

ïItôs much more than reading (WYSIWYK). Itôs all 

about Document Understanding

ïWe call it ñIntelligent Payment Automationò



Common Themes in our Solutions (cont.)

ÅOur organizational DNA is to endlessly perfect 

thingséwhatever it takes

ïField recognition engine ï30 years

ïKey-Pay infrastructure ï15 years

ïOpti-Lift infrastructure ï5 years

ÅExecution and delivery of superior results



Investing for the Future in the Check Business

ÅSupport existing customer base: features, OS

ÅStill performance driven: improving read rates, 

accuracy levels, suspect reduction, automation

ÅNew technologies: internal, academia, partners

ÅInfrastructure: web interfaces, validation features, 

OrboAnywhere platform

ÅOrboAnywere: ócloud readyó: Is the market?

ÅKeep an eye on trends: identify opportunities      

i.e. blockchain



Investing in the Future in the Health Business

ÅContinuous process improvement: Opti-Lift 

technology, productivity, accuracy and TAT

ÅMachine learning technology to take process 

automation to the next level

ÅScale out AWS infrastructure: larger volumes

ÅBusiness Intelligence: to the next level

ÅHealthcare ñPaymentsò extensions



Converging and Diverging Market 

Changes in Payments and Check

Image Exchange and Clearing Trends

March 22, 2017

Luke Huys, Wells Fargo 



Wells Fargo Transit Clearing Volume Trend

WF has bucked the industry trend of check volume decline in recent years.  Weôll see later 
how this was due to growth in clearing services for other financial institutions.

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

2009 2010 2011 2012 2013 2014 2015 2016 2017

Avg Daily Transit Volume

AVG Daily Transit Volume



Transit Clearing Trends - Volume

Transit dollars cleared have grown faster than item volume, as the average check size continues to 
grow each year at about a 4.7% annualized rate.
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Float Reporting

Comment: Movement to earlier processing and clearing results from initiatives in branch, ATM and department check image delivery.

AIF Processing Times
Average Daily Dollars ($000ôs)



Check Adjustments

ÅAdjustment Types

ïPosted Twice

ïImage Issue

ïAmount / Keying Error

ïListing Error

ÅAdjustment Sources

ïMobile

ïATM

ïRDC

ïCash Vault

ïTeller Capture



Industry U.S. % of Returns/Mo.

Sources: Federal Reserve, The Clearing House, Viewpointe, various individual banks and various correspondent banks
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Monitoring Returns for Risk

Å On a weekly basis, we monitor the number of returns sent to every BOFD 

routing number, looking for spikes the number of returns to that bank.

Å We also monitor returns as a % of our forward volume on a given bank

Å Where anomalies are noticed, we investigate the root cause, and collaborate 

with the Fed and other trading partners to determine if legitimate reasons for the 

increased returns activity exist.

Å On multiple occasions over the last few years, fraudulent activity has been 

discovered and brought to a halt. 

Å Also, where increased activity is legitimate, we petition the Fed (with occasional 

success) to lower the price on that RTN to align with the its volume.



Fed Intermediary - Check Presentment Image 

Flow and Timeline of Returns



Direct Exchange - Check Presentment Image 

Flow and Timeline of Returns



FT Partners



















Opportunities in Healthcare Reimbursements, 

Revenue Cycle Management and Electronification

Healthcare Trends in Automation, Regulations and RCM

Jeffery Daigrepont, SVP 

Coker Group, LLC 



Coker Group

58

Å Acquisition Due Diligence

Å Clinical Alignment

Å Post-Merger Integration

Å Revenue Cycle Mgmt

Å Executive Search

Å Coding and Compliance

Å Medical Staff Development

Coker Consulting

Å Fair Market Valuations 

Å Transaction Services

Å Compensation Planning

Å Physician Practice Acquisition and 

Integration 

Coker Financial Services

Å Systems Procurement 

Å Vendor Contracting

Å Regulatory & Compliance

Å IT Outsourcing

Å Managed IT Services

Coker Technology

Å Mergers & Acquisitions

Å Capital Solutions

Å Financial Advisory

Investment Banking



Current State of the Market



Healthcare is Undergoing a Seismic Change 

Paradigm Shift in Managing Care and Cost 

Disruption 

Healthcare cost is a global crisis 

Healthcare quality is inconsistent 
across care delivery and does not 
correlate with cost 

Value Migration 

Revenue model (FFS) threatened

Reimbursement model (Payers) 
threatened 

!/hǎ Χ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ϧ Ŏƻǎǘ 
containment 

Information & Analytics a must 
Á Patient engagement 
Á Population versus Episodic Care 

Market Response 

Market consolidation 

Vendor consolidation 

Maturing product markets 

EMR versus community 
solutions 

Monolithic versus Modular 

Proprietary versus Open 



Current State of the HCIT Market

61



US Physician Population*

1990 1995 2000 2013

Total Physicians 615,421 720,325 813,770 941,304 

Hospital-Based 142,875 154,856 157,032 169,337 

Residents / Fellows 92,080 96,352 95,725 98,688 

Full-time staff 50,795 58,504 61,307 70,649 

% of total - full-time staff 8.3% 8.1% 7.5% 7.5%

% growth in hospital-based 8% 1% 7%

Physicians by Activity, 1975-2010, p. 406

AMA andCoker Group, 2010
ÅThis data was included to reflect the updated number of practicing physicians in the US.  



The Market Penetration into Hospitals 



Dashboard Tools / Analytics

64



TRENDS IN RCM AND CLAIMS

MANAGEMENT

65



RCM Market Outlook

ÅA new MicroMarket Monitor report projects that the 

North American RCM market will:

ïGrow from $20.5 billion in 2015 to $40.44 billion by 2021

ïExperience a CAGR of 12 percent from 2016 to 2021

ïMost of the RCM market is held by small mom and pop 

shops who operate on a local level. 

ÅWhy?

ïBilling rules continue to get more complex

ïMore education and time required to code, bill and collect 

ïQualified RCM staff can demand $80k+ annual salary

ïProviders must maximize billing/collections to survive 



Opportunities in Healthcare 

Reimbursements, Revenue Cycle 

Management and Electronification

Mike Olson, Owner and Principle

RC Conserv



2016 GDP (Billions of US $)
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US Healthcare Expenditures as its own GDP
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Consumerism Forcing Change (POS)

9 in 10 consumers want to know payment responsibility at the point of care

Source:  InstaMed - Trends in Healthcare Payments Sixth Annual Report: 2015



Transactions Manual

Processing Cost

Electronic 

Processing Cost

Claim Submission/Receipt $2.64 $0.68

Eligibility Benefit Verification $8.39 $0.49

Prior Authorization $11.18 $1.93

Claim Status Inquiry $9.79 $1.85

Claim Payment $3.46 $0.78

Claim Remittance Advice $6.19 $1.00

Claim Attachments $6.99 $1.27

Healthcare Transactions

Source: http://www.caqh.org/sites/default/files/explorations/index/report/2016-caqh-index-report.pdf

Estimated $9.4 billion in savings by moving to electronic transactions



EFT/ERA Mandate effective 1/1/2014

Å EFT (electronic funds transfer) & ERA 

(electronic remittance advice)
Å Requirements 

ÅAll commercial payer adoption

ÅAbility to accommodate payment via ACH

ÅERA must contain trace re-association number (TRN)

ÅPayments within 3 days of ERA

ÅProvider must request EFT/ERA standard from Payer

Å All Medicare payments via EFT

Paper to Electronic



Resolves obstacles: 
Å Administratively difficult enrollment

Å Ability to re-associate payment to ERA 

Å Time lag between payment information and payment receipt

Å Advantages: 
Å Save time and expense when posting payments

Å More efficient reconcilement 

Å Improved working capital

Å Challenges: 
Å Difficulty in matching EFTôs and ERAôs

Å Smaller payers unable to provide ANSI standard 835ôs

Paper to Electronic



Paper to Electronic
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MACRA

ÅMedicare Access and CHIP Reauthorization Act 
of 2015 (MACRA)
ÅReplaces fee for service and SGR

ÅDesigned to expedite the move to value based 
payments

ÅBy 2019 Physicians will be assigned to one of two 
payment models (Quality Payment Programs ïQPP)

Source: https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/MACRA-MIPS-and-APMs/MACRA-MIPS-and-APMs.html



ÅBanks have a unique position in healthcare

ÅBanks will continue to offer RCM services

ïServices will have to adapt to handle emerging 

payment models

ÅLook to strategic partners

ïBanks will look to minimize risk and exposure

ÅLess white label, more referral 

ÅFocus on patient payments

ïEmployer engagement

ïCard opportunities

ïNon traditional financial services

A Bankerôs Perspective



Solving Payment Negotiability in the New Era 

of Branch Transformation, Self Service and 

Workflow Innovations

Making Sense of Payment Trends/Future

By David Walker

ECCHO ïdwalker@eccho.org



Who is ECCHO?

ÅECCHO is:

ïA not-for-profit mutual benefit corporation

ïUCC clearinghouse

ïOwned by its member financial institutions

ïLargest FI member organization in the U.S. in terms 

of total deposits held by its members - ~80% of total 

U.S. deposits

ïMost diversified FI member organization in the U.S. 

not associated with a service provider

ÅMembership includes credit unions, corporate credit unions, 

community banks, bankers banks, mid-tier FIs and large Fis

ÅOnly time in history



Making Sense of Payments Trends

ÅWhy are Check Image Rules Needed?
ïNo comprehensive default law to address check image 

payments

ÅUniform Commercial Code (UCC)
ïBasis for most paper check law ïState Law

ÅRegulation CC
ïSupplements UCC legal provisions for paper checks ï

Federal Law

ÅNeither UCC nor Reg CC Addresses Check 
Image Exchange Provisions
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ÅAt $27.4 Trillion, 

Checks Totaled 147% 

of U.S. GDP in 2016!

Å*GDP- Gross domestic 

product (GDP) is the 

monetary value of all 

finished goods and 

services.

Making Sense of Payments Trends
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Making Sense of Payments Trends

ÅHow Much is Check Declining?

ïFederal Reserve, in its Triennial Payments Study that 

transit checks totals 12.9 billion

ïECCHO reported (Checkimagecentral) total transit 

volume in 2012 was 16.0B

ïRepresents a 3.1 billion differential = 24% 

(shortfall in triennial report)

ïECCHO immediately encouraged the Fed to 

reevaluate its estimated check volumes 



Making Sense of Payments Trends

ÅImpact of Fedôs Revisions

ïIf transit volume in 2015 was 12.7B and 12.9B in 

2012:

ÅAnnual decline rate would only be .517% (12.9B -12.7B = 

.2B / 3 years = .517% / yr.)

ïFed reported in 2013 Payments Study:

ÅAnnual decline rate of 10.4%

ïIf transit volume in 2015 was 12.9B and 14.1B in 

2012:

ÅAnnual decline rate would only be 2.84% (14.1B -12.9B = 

1.2B / 3 years = 2.836% / yr.)



Making Sense of Payments Trends

Percentage of Organizationôs B2B Payments  Made 

by Checks
(Percentage of B2B Payments Made by Organizations)

What Has Happened?

ÅDeclining Trend from 2004 is

Broken!

ÅCheck Use is Not Declining  

Anymore!

ÅWhat is Behind the  Continued 

Check Use?

ÅBarriers

ÅCost of Change

ÅFamiliarity with Checks
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Making Sense of Payments Trends

ÅDecision Could be Impacted by Changes in 

Future Payments

ïHow likely is Faster Payments to replace checks for 

business payments?



Solving Payment Negotiability & 

Compliance Challenges in the New 

Era of Branch Transformation and 

Self Service

Joe Gregory

VP Marketing, Orbograph



Targets for Improvements

Risk & Loss 
Tolerance

Fraud

EMV impact, 
On-us vs. 

Deposit losses

AML/BSA

Transaction 
Monitoring

KYC

Compliance

OFAC (Intôl)

UDAAP

IT

Real-time, 
Cloud, Silos, 
Marketing, 

Receivables

Regulation

Reg CC, UCC

Operational 

New manual 
processes



Address specific challenges, risks and problems 

generated from each Omnichannel workflow



Now Specific Field Interests

Payee
Marketing,  Remittance Posting, Positive 

Pay, Fraud Detection, Marketing

Memo Line
Remittance, AP Posting

Courtesy Amount
POD, Amount Verification, 

Positive Pay, Fraud 
Detection, Image Integrity

Date
Negotiability, Positive Pay, 

Fraud Detection

Check Number
Positive Pay, Fraud 
Detection, Image Integrity

Legal Amount
POD, Amount Verification, 

Positive Payee, Fraud 
Detection, Image 
Integrity, 

Payor Name/Address
Free read OCR, Watch Lists, 

Marketing

Signature
Negotiability, Fraud Detection

MICR Line
Posting, Image Integrity

Check Stock Validation
Negotiability, Fraud Detection



ÅFrom centralized to omnichannel

ïCompletely unmonitored transaction input into the 

check clearing system

ÅNo validation vs. manual vs. sampling

ÅCloud and/or virtualized servers

ÅCheckôs fraud exposure increased with EMV

ïCounterfeiters are backé

ÅRules and regulations from REG CC/UCC

ÅBanks tightened up their deposit agreements

ïHow to control/monitor?

Market Needs Have Evolved



Example of Bank Deposit Agreement



ÅValidate every check (on-us and transit)

ÅOptimized by risk factors

ïChannel

ïSource

ïDocument

ÅReal-time any workflow

ÅAutomate & make immediate risk decisions

ïFactoring in problematic areas:

ÅATMs in suspect areas

ÅAccount types

ïDoubtful collectability

Ensure Payment Negotiability



Reduce operational errors, catch customer errors, 

validate negotiable item (personal and business)

ÅWholesale lockbox

ÅATM deposits

ÅVault processing

ÅRetail lockbox

ÅMobile RDC

ÅOther

Payee Matching 



Characteristics of Check Fraud

2015 ABA Deposit Account Fraud Report

My ON-US fraud would be your Deposit fraud



One System Detection

Fraud Detection

Image Analysis

ÅAutomated Signature Verification

ÅCheck Stock Validation

ÅCheck Style Analysis

ÅCAR/LAR Matching

ÅPAD/RCC Detection

ÅPayee Matching / PNV*

Transaction Analysis

ÅSerial Out of Range

ÅAmount Out of Range

ÅNew Account

ÅWatch List (Account Level)

Deposit Review 
Functions

Image Review

ÅMissing Signature Detection

ÅDual Signature Detection

ÅImage Quality/Usability/Integrity

ÅEndorsement Analysis*

ÅAmount Verification

Transaction Monitoring

ÅHigh Dollar Review

ÅDuplicate Detection

ÅClosed Account

ÅInactive Account

ÅDormant Account



Image Analysis Features

ÅPAD (RCC) detection

ïRead printed typical text in the signature area

ÅPayee matching

ïGood payees, and bad payees

ÅMissing Signature test

ïAssuming the signature verification failed

ÅDual signatures test

ïConditional by amount threshold



ÅComplete data 

extraction process of 

information from 

check images

ÅReformat file format 

for uploading into 

OFAC and other AML 

Systems

Data Extraction for Compliance



ÅRequirements for US check payments

ïInternational exchange

ïHigh dollar

ïSpecific items

ïFuzzy logic matching

ÅOFAC SDN (Specifically Designated 

Nationals), sanction lists or country list

ÅBank & vendor feedback

ÅMSB

OFAC Screening, AML/BSA



ÅFunds Availability vs. Hold timeframes 

determined by
ÅType of Check i.e. business , personal official government

ÅKnown of Unknown customer

ÅAge of account (New Account)

ÅEndorsed or not

ÅOn-Us or Transit Check (Deposit Profiling)

ÅECCHO Rule 8

Reg CC, UCC



Dodd-Frank defines an unfair practice as one that harms consumers 

financially and that consumers cannot reasonably avoid. The harm 

does not have to involve a large amount of money; the law applies 

even to a small amount of monetary damage that many consumers 

experience.

Å Encoding error on consumers account

Å Failing to post payments timely or properly or to credit a consumerôs 

account with payments that the consumer submitted on time and 

then charging late fees to that consumer.

Å Amount Verification protection/impact

UDAAP



OrboAnywhere



Delivering the Future of Paper 

Conversion and Electronification 

for Any Workflow

Robert Bowman, CAQH 

CORE Associate Director



CAQH Overview

Collaborates with 

industry 

stakeholders to 

develop shared 

utilities that 

streamline the 

collection, 

management, and 

use of critical 

provider and 

member data. 

Collects and 

analyzes 

industry data 

to establish 

benchmarks 

as a catalyst 

for further 

progress.

Convenes industry 

stakeholders to 

establish best 

practices by 

developing and 

implementing 

national business 

rules that maximize 

efficiency and 

savings. 

National 

Business 

Rules

Shared 

Utilities
Industry 

Research



CAQH 2016 Index
Sole Industry Source Tracking Transition to Adoption of Electronic Transactions

Trends show steady, but modest progress in adoption of fully electronic 

transactions, with promising accelerated growth for some transactions.

www.caqhindex.org



How EFT & ERA Operating Rules 

Benefit Providers

KEY BENEFITS

Å Standardized electronic enrollment for EFT/ERA: Providers will be able to enroll in both EFT and 

ERA electronically with all health plans using a consistent set of data elements.

Å Potential reduction in manual claim rework: With health plans more consistently using denial and 

adjustments codes per the CORE-defined Business Scenarios, providers will have less rework.

Å Reduction in A/R days: Automated and timely re-association of EFT and ERA leading to efficiencies 

and reduced errors for payment posting.

SAVINGS ESTIMATE

Å Between $300 million and $3.3 billion over 10 years* for providers, including hospitals and health 

systems, and health plans.

Timeframe

Å The EFT Standard and EFT & ERA Operating Rules are required to be in use 

since January 2014.

Å Hospitals and Health Systems have been working with their trading partners to 

achieve these benefits.

* Administrative Simplification: Adoption of Operating Rules for Eligibility for a Health Plan and Health Care Claim Status Transactions



CORE Certifications Awarded by 

Stakeholder Type

Health Plans

Providers

Clearinghouses

Vendor 

Solutions



CAQH 2016 Index
Adoption and Cost of Electronic Claim Attachments

Transaction Method
Provider 

Cost

Provider 

Savings 

Opportunity

Claim Submission/ 

Receipt

Manual $2.02
$1.43

Electronic $0.59

Eligibility and 

Benefit Verification

Manual $4.02
$3.60

Electronic $0.42

Prior Authorization Manual $7.50
$5.61

Electronic $1.89

Claim Status 

Inquiry

Manual $5.40
$3.59

Electronic $1.81

Claim Payment
Manual $2.89

$2.20
Electronic $0.69

Claim Remittance 

Advice

Manual $5.69
$4.74

Electronic $0.95

Claim Attachments
Manual $5.25

$4.08
Electronic $1.17

Transaction Costs to Providers

Transaction Method
Health 

Plan Cost

Health Plan 

Savings 

Opportunity

Claim Submission/ 

Receipt

Manual $0.62
$0.52

Electronic $0.09

Eligibility and 

Benefit Verification

Manual $4.36
$4.29

Electronic $0.07

Prior Authorization
Manual $3.68

$3.64
Electronic $0.04

Claim Status 

Inquiry

Manual $4.39
$4.35

Electronic $0.04

Claim Payment
Manual $0.57

$0.48
Electronic $0.09

Claim Remittance 

Advice

Manual $0.50
$0.45

Electronic $0.05

Claim Attachments
Manual $1.74

$1.64
Electronic $0.10

Transaction Costs to Health Plans



Å Ultimate goal is to reduce the paper burden and automate functions with 

structured data, while: 

ï Accommodating the ability to more automatically review narrative documents, 

and

ï Ensuring a smooth transition.

Å Key considerations include:

ï Where to begin?

ï How quickly to move?

ï How to accommodate innovation? 

CAQH CORE Activities on Attachments
Attachments Migration Path will be Key

1

Stage 1: 

Paper

Stage 2: 

Electronic 
Transmissio
n of Paper

Stage 3:

Electronic 
Exchange of 
Structured 

Data



Avikam Baltsan ïCo-President - OrboGraph

Roni Boker ïDirector Product Management HPAC

Phil Hetrick ïHPAC Product Specialist

Bryan Bruton ïTechnology Business Executive

Healthcare Breakout Session 

Delivering the Future of Paper Conversion

and Electronification



Conversion Services: EOB to 835



Conversion Services: EOB Indexing

ÅOur newest conversion service

ÅñLightò data-lifting
ïPayment Information:

ÅPayer

ÅPayment Classification Type

ïCheck + EOB

ïACH + EOB

ïVCP + EOB

ï$0 EOB

ïOrphan Check

ïClaim Information

ÅClaim ID, Patient Name, DOS, Billed Amount

ÅPerfect for bank/lockbox archival and retrieval
ïDown to individual page level for claims



ERA to EFT Reassociation: The Challenge

Receivables Report Bank Statement

Commonly reassociated using endless Excel 

Spreadsheets ïerror prone



Interactive EOB ïWho/What/Why?

ÅResearch is the # 1 usage of the HPAC Portal

ÅTodayôs óVirtual EORô

ï837/835 Data Research by claim

ïStagnant view

ïLimited ability to link to other elements



Executive Dashboard ïWho/What/Why?

ÅIntended for C-Level Portal Users

ïOrboGraph reseller

ïProvider 

ÅUtilize embedded BI

ÅConfigurable KPI view

ÅBasic drill-down

ÅAllow for quick assessment:

ïVolumes

ïPayments

ïDenials 



Mike Barnes, Vice President of Operations



Import

Transmissions

File Integrity

Controls

Processing

CAR / LAR

Payee Name 
Verification

Image Quality

Account Validation

Balancing

Disposition

Posting

Outbound 
Cashletters

Processing 



Orbograph

2017 Client Conference 

3.2017



Remittance: By the Numbers

10K
unique bank  

accounts

1.6M
Checks deposited 

per month

2012
Orbograph
engaged

102
Department 

FTE

99.995%
Accuracy



¤ Remittance Workflows

Current Workflows

118

Dashboard ExceptionsScanningSorting/Slicing Extraction



Orbograph
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Always returns:

Amount with confidence level 

MICR read with confidence level

Sometimes Returns:

Payee name with confidence 
level



Digital Check Solutions 

MORE THAN JUST HARDWARE



Å Customers continue to ask for more and more information and data 
from checks on the capture platforms: 
ï Payee

ï Payor

ï Signature

ï Endorsement

ï Other

Å Scanner Outlook: 

ïDigital Check is under more pressure to continue to enhance 
and add new features to our check scanner line everyday as 
technology expands.

ïBranch of the future is evolving which means equipment refresh 
and new features in the scanner are required. 

ïCheck volume may be declining but new markets outside of 
traditional banks are investing in scanner hardware and software 
beyond the traditional deposit capture. 

What do we hear from Customers



ÅClear:

ïPatented zone technology to CLEAN up bad images 

for better RECO rates on poor images.

ïStand-alone process or Inline to a capture solution

Software Solutions impacting RECO rates

Before After


